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1, In April 1955, after the 1955 development tasks for the Wissenschaftliche
Technisches Buero fuer Geraecteteu (Sciemtifid #nd®®dchnical 6ffice for Instrument
@onstruction) (WIBG) had been definitdfet, the organization of the office
nad to be entirely remcdeled. The differences of opinion and struggie for
povwer existing the party functionariee wvas strongly felt
on e’ cdfasion o sl the reorganization. Thise divergences
started when former director Schlegel (fnu) was forced to resign & year ago, 1
On 14 ‘®r. Pritg Weller managing engineer of the WTBG and Ing. Alfred Behrs,
head off W@ratory, vere given the legal l4~day nciice. Tae two men had
concluded an individual contract which hed expired shortly before that date.

The rezsons given for the notices stated that the salaries of the two
employees were considered too high and did not justify their employment from
an economlic viewpoint.

2, In early June 1955, an allegedly definite organization plan for the WTBG was
drafted. It had beecn elaborated by the ranagement cf the office in cooperstion
with the labor section, which is under the direct orders of the lMinistry of
Laber and the Betriebsgewerkschaftsleitung (Cffice trade union committee) (BGL),
The orgznization of the technical section was entirely rermodeled. The ccnstruction
section as a central departrent was dissolved. Constructional tasks assigned in the

 future wquld be dealt with directly by the respective individuval laboratories.
The managing staff of the office headed by Dr, Weller was dissolved. Measures

of economy were the only reasors for this action. Elek, Ing. Karl
Mahler, he:d of the technical orgrnizastion, becums perty ' secretary,
The personnel strength would be reduced to 386 persons, This reduction also
included the bookkeeping section, -

3. This reduction of the rersonnel. strength vas besed rainly on Politicel considerations,
Although it would have been an essy thing to find
and fire a sufficient number of incompetent spescialists, not a .single SFD
member wzs h'i by these rcasures. On the other hard, development experts,
who had proved to be excellent Spesfalists under the SAG regime (Soviet

Corporation) for many years, were fired. Such reiseres Will Yedwee T T s/ iaae
technical efficiency of the Wi3G %o &n even lawer standard’

than before, .
The section heads zre rather angry at these reasures, and ¢ifferences with
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the management and the cadre section have already ococumed. The heads of the
laboretories, who are responsible for the development tasks,predict that
as far as the standard of development is concerned, the requirements set
can no longer be met. The differences just mentioned were expected to
increass considerably in the months to come.

The laboratories, Nos.I through VII were set up according to the special
field with vhich they dealt, .

The developing specialists were placed under the orders of ihe head of the
respective labotatory both in the persomal ‘and technical fields,

Any excess of draftingwork ocourring would be cerried out by a drafting

group under the supervision of ths drafting eomtrol section. The non-existence
of a centrally controlled design or comstruotion department probably will
have a bad effect on the quality of the designs and on the punctual mesting
of ihe targets. :

\_AL'_.mmgo For the organization and assignments as of early Jume 1955, 25X1
see Annex,

1. hm: Not further idemtified. 25X1
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as of early June 1935
* .
Following is a list of the present members of the technical. section:
Plant mgoager: Bri‘Joachim Zapf .
Planning: Konirsch ~ *
Manager of developmeni: Zeumery Kt
Deputy: Wolter
Checking of drawings and standardization: Zinke
Groups of draftsuen
- " Records and heilographie office: Solaliti-Dftirich
;e mﬁozgtp}mai&bm 5§ head: ggiit;:r
Fritsch
" Boecking, Gorhard
Bielicke
Thielickey Hana
. Wendt
Manufacturing manager: Kaerger
Metallurgy
Workshops
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